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Introduction to Project Management
Abbreviated comparative PM survey
Project management framework & 
context
General & strategic management, 
Business plans
Project management knowledge 
areas and processes
The leadership challenge

Structure of the Built Environment  
and Procurement Processes
General built environment overview 
and procurement processes
Employers, contractors & 
sub-contractors
Professional consultants

Planning and Scope Management

Statement of work
Work breakdown structures
Work authorisation, change control & 
responsibilities

CPMP
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